Aptos Little League Board Meeting

Date: Tuesday, November 18, 2025

Attendance: Sarah Newhouse, Rob Gaukel, Marcos Cabrales, Jessica Humble,
Stephen Meninger, John Bergh, Sabrina Pierce, Ryan Stack, Bryant Lee, Andrew
Devlin, Adam Carr, Jay Graaskamp, Barney Neu

Meeting Called to order: 8:06 pm

Opening comments: Made by John Bergh: Thanks everyone for attending and for
volunteering their time.

Agenda Topic: Fall Ball: Decent attendance this Fall. Focus was on “fun” as has
been in the past Fall Seasons.

Agenda Topic: Porta Potty fires: Decision needing to be made on replacing the
porta potties that were burned.

Agenda Topic: Website: 105 people have registered so far. 13 T-ball 15 Farm, 20
Majors.

Agenda Topic: Concessions: Annual inspection coming up. We need to schedule
it. Aptos Street BBQ will come back hopefully. Freedom Meat Locker also said we
can get meat at cost. We can hire younger high school students to work the shack
if a parent can’t cover their shift.

Agenda Topic: Equipment: Nothing new to report right now.

Agenda Topic Fields: Barney suggests we need to cut the turf out, re sod, cut the
berms, Readjust the sprinklers.

Agenda Topic: Safety Officer: AED was stolen from Polo Fields shed.

Agenda Topic: Treasurer: Registration is starting off strong. More have registered
this year so far compared to last year.

Agenda Topic: Opening day: Picture day on same day as Opening day?

General comments: Interleague: Soquel is interested in playing Interleague
games.



Game changer clinic: We should have a clinic pre-season for parents who are now
going into AAA.

Commissioners: They will be responsible for interleague play.

Motion to adjourn 8:54 pm



